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Future Game Plans 
Planning involved everyone in the Library 
 
Increased gate 
counts 
 
Some at-
tendees were 
first-time visi-
tors 
 
Library stake-
holders donat-
ed prizes and 
food 
 
Utilized hidden em-
ployee talents 
 
Appealed to all stu-
dent classifications 
 
Boosted employee 
morale 
 
Collaboration across 
campus 
 
Inspiration 
from other 
universities 
 
2016 Survey: 
Reluctance to visit the 11th floor 
 
Inconvenient time 
 
No experience  
 
No budget 
 
Elevator traffic jams 
 
Leftover food 
 
Very hot temperatures 
 
Surveys given out at 
the beginning of the 
event 
 
Poor locations for special guests 
Location:  Library front porch 
 
All events were in a single, highly visible 
location 
 
Increased gate count 
 
Comfortable temperatures 
 
Increased marketing 
 
Tailgate was part of Homecoming events 
 
Attracted first-time visitors 
 
Attendees enjoyed band performance  
 
Stakeholder donations increased 
 
Collaboration increased across campus 
 
Appealed to all student classifications 
Wind made decorating difficult 
 
Additional help-
ers were needed at 
gaming stations 
 
 
 
 
Food was 
offered 
too early 
 
Fewer 
survey re-
sponses 
despite 
similar 
participation to 2016 
 
Another very large Library event 
was scheduled on the heels of the 
HCL Tailgate 
 
Gate counter malfunctioned 
 
Need better marketing strategy  
Abstract 
 
The Houston Cole Library (HCL) welcomed Jacksonville State University students, faculty, staff 
and the greater community to the new academic year by hosting its first ever Tailgate event on 
Thursday, September 15, 2016, and HCL outreach activities will never be the same. The Tailgate 
was unique in its involvement of the greater Jacksonville community, its coordination of Library 
departments, and its use of University-wide collaboration in both planning stages and attendance. 
The atmosphere was relaxed and fostered a comfortable environment in which attendees could get 
to know their Library. 
 
Gate counts increased dramatically. Debriefing, the Ad-hoc Tailgate Planning Committee, dis-
cussed the positives and negatives of Tailgate 2016 and immediately started planning for 2017. 
Many changes were made to marketing, organizational strategies, and timeframe. October 26th, 
2017 the second-annual HCL Tailgate was held with greater success.  Lunch and door prizes were 
provided thanks to the generosity of the Friends of the Library and other community partners. 
Marching band members played in front of the Library and Cocky the mascot greeted attendees. 
Activities included informal interactions with librarians and trivia games. 
 
Each event attracted over 200 people. Survey results included appreciation for tailgate activities 
and revealed many first-time Library visitors. Informal responses from Tailgate attendees and Li-
brary staff indicated a strong desire to repeat the Tailgate event. 
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2016 Prize Donations 
2016 Tailgate Planning Committee 
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How did you find out about the Library Open House? (Please select all that apply)
Work more closely  with JSU Public Relations 
Increase collaboration with Student Affairs 
Advertise to the greater community 
Involve students in planning 
Offer a community event in the spring 
Generate additional outreach efforts using what we learned from 
the HCL Tailgate 
Invite more campus administration and community leaders 
Overcrowded Elevator 
Cocky the JSU  Mascot  
Cheering Our Students 
Wind Blown 
Before Their Time 
